
Vice President for University Advancement

SEARCH PROSPECTUS:

Thousand Oaks, CA



TABLE OF CONTENTS

3  The Search

4  The University: An Overview

5  HSI Status
  The Main Campus
  Enrollment

6  Academic Programs

7  Strategic Planning
  Financial Resources
	 	 Office	of	University	Advancement

8  Leadership Opportunities for the Vice President for University 
  Advancement

9  Desired Attributes for the Vice President

11  Procedure for Nominations and Applications

2SEARCH PROSPECTUS: Vice President for University Advancement



3SEARCH PROSPECTUS: Vice President for University Advancement

THE SEARCH

California Lutheran University invites 
applications and nominations for the position of 
Vice President for University Advancement, to 
succeed the long service of Stephen Wheatly 
’77.		The	Vice	President	is	the	chief	advancement	
officer	of	the	University,	reports	to	the	President,	
and	is	a	member	of	the	President’s	Cabinet.		The	
University seeks a creative and accomplished 
executive who has gained distinction as an 
advancement	 leader,	 development	 officer,	 and	
fundraiser, preferably with extensive experience 
in	a	setting	similar	to	Cal	Lutheran’s.	 	The	new	
Vice President will provide vision, leadership, 
and direction for all advancement and alumni 
relations	activities.	

Located in the community of Thousand Oaks, 
halfway between Los Angeles and Santa 
Barbara	 and	 fifteen	 miles	 from	 the	 Southern	
California coast, California Lutheran University 
is a growing liberal arts university serving nearly 
3000 undergraduates and nearly 1300 graduate 
students.	 Cal	 Lutheran	 provides	 a	 challenging	
academic environment with emphasis on high 
achievement.	 	All	 aspects	 of	 the	University—a	
distinguished faculty, a talented and diverse 

student body, a student-centered staff, value-
centered education, personalized learning, 
strong reputation in the region, a beautiful 
campus,	and	an	 ideal	 location—contribute	 to	a	
vibrant	learning	community.

The successful candidate will lead in the overall 
strengthening	 of	 Cal	 Lutheran’s	 many	 assets,	
which include: an annual giving program that 
contributes	$3.6	million	to	annual	operations,	an	
endowment of $109 million, recent HSI STEM 
grants	 totaling	 $6.1	million	 providing	 academic	
support for underrepresented students in the 
sciences, and a beautiful and well-maintained 
campus	 and	 physical	 plant.	 	 The	 University	
is in the public phase of a science initiative 
campaign for a $30 million science center 
to contain modern teaching and laboratory 
facilities for Biology, Chemistry, Marine Biology, 
and	Exercise	Science.	Following	the	completion	
of the Science Center, the University will set its 
sights	on	a	new	Performing	Arts	Center.

The appointee to this attractive leadership 
opportunity is expected to be selected by June 
1,	2018	and	to	take	office	shortly	thereafter.
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California Lutheran University welcomed its 
first	 students	 in	 the	 fall	 of	 1961,	 following	 the	
institution’s	 formal	 founding	 and	 incorporation	
in	 1959	 as	 California	 Lutheran	 College.	 	 It	
is a private, co-educational institution that is 
dedicated to excellence both in the liberal arts 
and	in	professional	studies.		In	1986,	the	name	
was changed to California Lutheran University 
better	to	reflect	the	breadth	of	its	undergraduate,	
graduate,	and	professional	programs.

A	 significant	 strength	 of	 the	 University	 is	 the	
location of the main campus in Thousand Oaks, 
fifty	 years	 ago	 a	 rural	 Ventura	 County	 village	
and now a dynamic Conejo Valley community 
of nearly 130,000 situated at the heart of one 
of	 the	 country’s	 fastest	 growing	 regions	 for	
biotechnology, business, and technology known 
as	 the	 Route	 101	 Technology	 Corridor.	 	 The	
University is located only 40 miles from Los 
Angeles, a major metropolitan area deeply 
rooted	 in	 international	 finance	 and	 culture,	
the	film	 industry,	 and	new	media.	 	With	 regard	
to its development as an institution and to 
its exceptional location, Cal Lutheran is well 
positioned to play a vital role in these industries, 
in other key industries of the area, and in 
education	in	the	region.

In addition to the main campus in Thousand 
Oaks, which houses both undergraduate 
and graduate programs, Cal Lutheran offers 
courses in its graduate and professional 
programs at centers located in Woodland Hills, 
Oxnard,	 Westlake	 Village,	 and	 Santa	 Maria.	
Cal	 Lutheran’s	 seminary,	 Pacific	 Lutheran	
Theological Seminary (PLTS), is located in 
Berkeley.	KCLU,	the	area’s	only	National	Public	
Radio Station, was launched at Cal Lutheran in 
1994 and broadcasts as a community service in 
Ventura and Santa Barbara counties and around 
the world at www.kclu.org.

California Lutheran University enjoys a 
distinctive entrepreneurial spirit arising from 

its	 relative	 youth	 as	 an	 institution.	 	 There	 is	
little sense of bureaucracy or red tape; new 
ideas and initiatives are encouraged and acted 
upon.	 	The	Vice	President	will	be	able	 to	build	
upon the accomplishments of an experienced 
advancement staff of 29 and upon the momentum 
generated by the current capital campaign, 
new construction, and growth in its academic 
offerings.	

California Lutheran is one of 26 universities 
and	 colleges	 affiliated	 with	 the	 Evangelical	
Lutheran Church in America (ELCA) and is the 
newest	in	this	group.		It	is	also	a	member	of	the	
National Association of Independent Colleges 
and Universities, the Association of Independent 
California Colleges and Universities, and the 
Council	of	Independent	Colleges.		The	University	
is accredited by the Accrediting Commission of 
Senior Colleges and Universities of the Western 
Association	of	Schools	and	Colleges.	

THE UNIVERSITY: AN OVERVIEW

MISSION STATEMENT

California Lutheran University is guided 
by the following mission statement: 

The mission of the University is to 
educate leaders for a global society 

who are strong in character and 
judgment, confident in their identity and 
vocation, and committed to service and 

justice. 

As a Lutheran university, Cal Lutheran 
pursues this mission within a diverse 

community and in ways that nurture many 
dimensions	of	a	student’s	life—spiritual,	

physical,	and	emotional	as	well	as	intellectual.		
Inclusion is a deeply held value in the 

Lutheran tradition, and everyone is welcome 
at	Cal	Lutheran.

http://www.kclu.org/
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In February 2016, Cal Lutheran was designated 
a	Hispanic-serving	 institution	(HSI)	by	 the	U.S.	
Department	 of	 Education.	 This	 designation	
requires that Latino/a students make up at 
least 25 percent of full-time undergraduates, 
a	 benchmark	 Cal	 Lutheran	 first	 reached	 in	

the	 2013-2014	 year.	 	As	 an	HSI,	Cal	 Lutheran	
joins over 400 other institutions nationwide in 
providing greater educational opportunities 
for these students and is one of only a small 
number of private, faith-based institutions with 
this	designation.

HSI STATUS

The main campus of Cal Lutheran in Thousand 
Oaks consists of 225 acres set against scenic 
Mt.	Clef	Ridge	and	 the	 rolling	hills	surrounding	
Conejo	Valley.	 	At	 its	center	 is	Kingsmen	Park,	
an attractively landscaped and wooded area 
that serves as a hub for the campus, providing 
an expansive intersection among academic and 
administration buildings, Ullman Commons, and 
several residence halls – as well as a venue 

for the popular summer productions of the 
Kingsmen	Shakespeare	Company.
Cal	 Lutheran’s	 newest	 campus	building	will	 be	
the science center resulting from the current 
science	 initiative	 campaign.	 	 It	 will	 join	 such	
other recent additions as the William Rolland Art 
Center (2017), Ullman Dining Commons (2014, 
Silver LEED), and Swenson Center for the Social 
and	Behavioral	Sciences	(2010,	Silver	LEED).	

THE MAIN CAMPUS

Applications and enrollment for both the 
undergraduate and graduate programs have 
been strong, and in Fall 2017 Cal Lutheran 
welcomed 585 new freshmen, 255 transfers, 309 
new graduate students, and 54 new students 
in	 the	 Bachelor’s	 Degree	 for	 Professionals	
Program.	 Cal	 Lutheran	 draws	 its	 talented	

undergraduate student body from 36 states and 
45	countries.	Thirty-three	percent	of	students	in	
the Fall 2017 entering class were in the top ten 
percent of their high school graduating class, 
and	 incoming	 students	 averaged	 a	 3.7	 grade	
point average and a SAT 25th-75th percentile of 
1060-1230.	

ENROLLMENT
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ACADEMIC PROGRAMS

California Lutheran University has six academic 
units	 that	 comprise	 its	 educational	 programs.	
There	is	significant	collaboration	and	interaction	
among the schools in the planning and 
implementation	of	these	programs.

College of Arts and Sciences.	 	The	College’s	
24 academic departments and interdisciplinary 
programs include Humanities, Creative Arts, 
Natural Sciences, and Social and Behavioral 
Sciences	 disciplines.	 	 Cal	 Lutheran’s	 curricula	
draw from strengths across these departments 
and programs, contributing to a distinctive 
blending of liberal learning, artistic growth, 
professional	preparation,	and	ethical	reflection.	

Graduate School of Education.  The Graduate 
School of Education is responsible for managing 
and coordinating all programs offered for the 
initial and advanced preparation of teachers and 
other	school	and	higher	education	professionals.		

School of Management.  The School of 
Management offers three undergraduate 
majors (Business Administration, Accounting, 
Economics) and seven graduate programs 
including a Master of Business Administration 
(MBA) program along with several specialized 
master’s	degrees.	

Graduate School of Psychology.  The Graduate 
Psychology Programs offer a Doctorate 
in	 Clinical	 Psychology	 (Psy.D.),	 Master	 of	
Science in Counseling Psychology (Marital and 
Family Therapy), Master of Science in Clinical 
Psychology,	and	specializations.

Pacific Lutheran Theological Seminary 
(PLTS).  PLTS is one of seven seminaries of the 
Evangelical Lutheran Church in America and a 
founding member of the Graduate Theological 
Union.	 The	 Seminary	 provides	 theological	
education for the training of clergy and lay 
leaders and offers ordination, non-ordination, 
and	research-level	degrees	and	certificates.

Bachelor’s Degree for Professionals 
Program.  In addition to the standard degree 
programs above, Cal Lutheran offers the 
Bachelor’s	 Degree	 for	 Professionals	 Program	
as	an	accelerated,	part-time	bachelor’s	degree	
program with evening classes, well suited for 
adults	with	family	or	occupational	commitments.		
Students may earn a degree in any of seven 
majors: accounting, business management, 
communication, computer information systems, 
computer science, organizational leadership, 
and	psychology.
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Following the successful conclusion of the 
2012-2017 Strategic Plan, Cal Lutheran is at 
the	start	of	a	new	such	plan	for	2018-22.		This	
plan has set three goals:
• Inclusion: To be a campus community that 

reflects the demographic composition of 
the state of California and is committed to 
inclusive	excellence.

• Innovation: To foster a culture of innovation 
that encourages the revision of existing 
programs and the building of new programs 
to expand our mission while reaching new 
markets.

• Investment: To complete the physical 
master plan of the main campus, enhance 
our off-campus centers, and increase the 
endowment.

STRATEGIC PLANNING

Since the completion of a $93 million capital 
campaign in 2005, California Lutheran has 
continued to expand its financial resource 
base and infrastructure, including new 
building	 projects	 nearly	 every	 year.	 The	
University operates with fiscal prudence and 
has maintained strong fiscal health despite 

economic	downturns.	Faculty	and	staff	salaries	
have significantly increased over the past 12 
years.	 The	 endowment	 of	 California	 Lutheran	
University currently stands at approximately 
$109 million, with an annual University 
operating	budget	of	$115	million.

FINANCIAL RESOURCES

The Office of University of Advancement has 
four primary focus areas: Annual Fund, Major 
Gifts and Planned Giving, Graduate Schools, 
and	Alumni	 and	 Family	 Relations.	 	 This	 work	
is led by the Vice President and Associate 

Vice President, is supported by Advancement 
Services, and connects to development work 
of	 the	 University	 galleries.	 	 The	 overall	 staff	
numbers	29.

OFFICE OF UNIVERSITY ADVANCEMENT
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LEADERSHIP OPPORTUNITIES FOR THE 
VICE PRESIDENT FOR UNIVERSITY ADVANCEMENT
At such a time of executive transition, it is 
natural for the University to step back and 
take a broader view of the opportunities for 
leadership and accomplishment that will 
present	themselves	to	the	appointee.		The	Cal	
Lutheran community has identified the following 
opportunities as most significant for the near 
future.

Capital Projects.  Following the conclusion of 
the current science center project, there will 
remain several important capital projects that 
are considered of high priority for completing 
the campus master plan: a center for the 
performing arts (Music, Theater), a facility for 
the School of Management to bring under one 
roof offices now scattered in seven buildings, 
and	a	competition	track.		Each	project	offers	the	
opportunity to reach a different donor audience, 
thereby	expanding	Cal	Lutheran’s	overall	donor	
base.

Endowment. Beyond the necessary emphasis 
on capital projects, Cal Lutheran recognizes 
that attention must also be paid to increasing 
the	University’s	endowment.		It	is	not	at	a	level	
relative to the operating budget that would 
be expected for an institution of its type and 
quality, and the need to endow support for 
scholarships (including graduate scholarships), 
faculty positions, and educational programs is 
real.	Consideration	must	eventually	be	given	to	
embarking on a public, comprehensive capital 
campaign, larger than has been undertaken for 
more	than	a	decade.

Broadening the Donor Base.  In order for 
the efforts called out above to be successful, 
Cal Lutheran recognizes that expansion of 
its resources will require contributions from 
a	 broader	 circle	 of	 donors.	 	 The	 growth	 of	
graduate programs offers a natural expansion 
in audiences and opportunities for major gifts 
and	annual	giving.		New	donor	“pipelines”	can	
be envisioned from the business community 
for the School of Management, and new 
connections to the entertainment industry 
would	 be	 natural	 for	 the	 performing	 arts.	 	Cal	

Lutheran must also take into account the need 
to connect with more diverse communities, 
reflecting the significant change in the 
demographic	 composition	 of	 its	 student	 body.		
Taking greater advantage of grant opportunities 
from foundations and governments can also be 
part	of	this	expansion.		There	may	be	need	for	a	
more comprehensive, data-informed approach 
to	cultivate	and	manage	a	larger	donor	base.

Advancement Staff .  The Universi ty 
Advancement Division is substantial, comprising 
a large staff and numerous units of various 
sizes.		It	will	be	important	periodically	to	consider	
what organizational structure is optimal for 
enabling the Division to work most productively 
and collaboratively, making best use of 
teamwork.	 	 Through	 such	 careful	 attention,	
the Vice President can support in a balanced 
way the efforts of all areas of advancement by 
understanding and championing these efforts, 
providing appropriate resources and autonomy, 
and encouraging professional growth through 
mentoring.	

Alumni Relations.  With an alumni body of 
27,000 that is young and growing rapidly, it 
is important to ensure that attention to alumni 
is evenly paid and that alumni programs are 
well balanced and designed to maximize and 
optimize alumni participation in resource 
development	 across	 the	 University.	 	 There	
may well be room for creativity in establishing 
effective collaborations and teamwork in alumni 
affairs and across the alumni body, especially 
involving	young	alumni.

Fund-Raising Teamwork.  There is a sense 
that segments of the University community 
other than Advancement are eager and able to 
be engaged in teamwork efforts to attract major 
gifts.		Members	of	the	faculty	and	the	Board	of	
Regents express openness to being partners in 
opening	 new	 doors	 for	 donors.	 	 Being	 named	
a Hispanic-Serving Institution also creates 
opportunities for diverse teams to attract 
support	for	developing	programs.
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DESIRED ATTRIBUTES FOR THE VICE PRESIDENT

For 15 years, the Office of University 
Advancement was successfully led by retiring 
Vice President Stephen Wheatly, and Cal 
Lutheran	wishes	to	build	upon	these	successes.		
For its Vice President, the University seeks a 
leader:
• who is a natural fit with its mission, history, 

and values;
• who understands and resonates with the 

liberal arts as its educational foundation;
• who is eager to become a full member 

of the Cal Lutheran community, creating 
and participating on teams designed to 
accomplish a wide range of advancement 
goals; and 

• who is an effective and thoughtful 
communicator with both internal and 
external	constituents.

Given	 Cal	 Lutheran’s	 rapid	 growth	 as	 an	
institution, the Vice President is expected to 
honor	 the	 University’s	 past	 by	 harnessing	 its	
advancement successes in aiming at even 
broader	and	greater	successes	in	the	future.

The successful candidate will be an 
experienced leader in advancement with an 
effective combination of professional abilities 
and	 personal	 qualities.	 	 In	 addition	 to	 such	
required personal characteristics as honesty, 
integrity, and high moral and ethical character, 
Cal	Lutheran	considers	important	the	following.

Leadership. As an advancement leader, the 
ideal candidate will have demonstrated in his 
or her career the ability:
• To bring an entrepreneurial spirit and 

forward-looking vision to all aspects of 
development work, including an openness 
to innovation and creativity;

• To inspire collaboration and teamwork 
among the staff, based on a shared vision 
of what can be accomplished together;

• To work in a spirit of shared governance, 
building trust with faculty;

• To recognize the potential for synergies in 
the pursuit of various projects;

• To be a builder of bridges across campus, 
breaking barriers and creating effective 
partnerships that can bring new approaches 
to advancement and reach new donors;

• To honor and connect with faith communities 
in an inclusive and inviting way;

• To establish and maintain an atmosphere of 
openness and transparency, hearing many 
voices;

• To be firm yet collegial; and
• To be an articulate communicator, 

comfortable	on	every	podium.

Management.	 	 The	 ideal	 candidate	 will	 bring	
also successful administrative experience in one 
or more of the central areas of advancement, 
consisting of increasing responsibility in a higher 
education setting, and will have demonstrated 
the following abilities:
• To determine and establish the most 

effective organizational structure in an 
office of advancement;

• To manage effectively the full range 
of advancement programs, while 
simultaneously	keeping	focused	on	the	“big	
picture;”

• To delegate responsibilities wisely, express 
expectations clearly, and hold colleagues 
responsible for their own areas;

• To manage conflict and crises with calmness 
and the determination to reach resolution; 
and

• To recognize the work of colleagues, show 
appreciation for their contributions, and 
provide mentoring for their professional 
growth.

For all the above, experience with the culture 
of a small, independent institution would be a 
valuable	asset.
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DESIRED	ATTRIBUTES	FOR	THE	VICE	PRESIDENT	(CONT.)

Personal Nature. The ideal candidate will bring 
a distinctive set of personal and interpersonal 
skills, including the natural inclination to be:
• A builder of positive relationships across 

campus and across the community;
• Passionate about the opportunities for 

effective leadership;
• Drawn to colleagues and to establishing 

partnerships with them;
• Approachable and a natural communicator, 

open and friendly in all settings and enjoying 
meeting a wide range of new people;

• Culturally agile and proficient, dedicated to 
diversity, equity, and inclusion;

• Effective in the use of a genuine sense of 
humor and perspective;

• Empathetic and comfortable in a close-knit 
community; and

• Always positive in the face of difficult 
situations	and	decisions.

Education.	 The	 ideal	 candidate	 will	 bring	 an	
earned	 degree	 at	 the	master’s	 level	 or	 above	
in	 a	 field	 of	 study	 pertinent	 to	 Cal	 Lutheran’s	
academic	program.

Additional information about California Lutheran 
University may be found at www.callutheran.
edu.		More	specific	information	about	university	
advancement may be found at https://www.
callutheran.edu/giving/staff.html.

http://www.callutheran.edu
http://www.callutheran.edu
https://www.callutheran.edu/giving/staff.html
https://www.callutheran.edu/giving/staff.html
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PROCEDURE FOR NOMINATIONS AND APPLICATIONS

Review of nominations and applications will 
begin immediately, and nominations and 
expressions of interest will be welcomed 
until	 an	appointment	 is	made.	 	The	appointee	
is	 expected	 to	 take	 office	 in	 summer	 2018.		
Applications received by March 21, 2018 will 
be assured of full consideration; these should 
include a letter of interest, a curriculum vitae, 
and names of five professional references with 
e-mail	 addresses	 and	 telephone	 numbers.		
Calls to references will occur only later in the 
search process and only with prior notification 
of	candidates.	 	All	submissions	will	be	 treated	
in confidence and should be sent electronically 
(MS Word format preferred) to: 
CLUVPUA@academic-search.com

The search committee is assisted by:

Dr. L. Jay Lemons, President
Academic	Search,	Inc.
jay@academic-search.com

Dr. R. Stanton Hales, Senior Consultant
Academic	Search,	Inc.
rsh@academic-search.com | 707-693-3106

California Lutheran University is an equal 
opportunity employer. The University 
encourages candidates who will contribute 
to the cultural diversity of Cal Lutheran 
and who value cultural, ethnic and racial 
differences to apply.

mailto:CLUVPUA%40academic-search.com?subject=CLU%20VP%20Search
mailto:jay%40academic-search.com?subject=CLU%20VP%20Search
mailto:rsh%40academic-search.com?subject=CLU%20VP%20Search


ABOUT ACADEMIC SEARCH

Academic Search, Inc. is assisting the California Lutheran 
University in this work. For more than four decades, Academic 
Search has offered executive search services exclusively to 
institutions of higher education. Academic Search was founded 
on the principle of strengthening higher education leadership 
through professional search services. We are the only search 
firm in the nation with a formal relationship to a premier 
leadership development program. As the subsidiary of the 
American Academic Leadership Institute (AALI), Academic 
Search provides substantial financial support to a number of 
leadership identification, development, and support programs 
across all sectors of public and private higher education. For 
more information, visit http://www.academic-search.com/. 

Committed to identifying and 
DEVELOPING LEADERSHIP by 

providing the highest level 
of search to our clients and 

assisting in ENRICHING 
THE PIPELINE 

of potential leaders 
in higher 

education.

www.academic-search.com • 202.332.4049

https://twitter.com/ASI_ExecSearch
https://www.linkedin.com/company-beta/788306/

